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Here are a number of suggestions for employers to help promote an overall 
safe and respectful work environment:

	• �Implement security programs that protect employees. Employers should 
regularly evaluate their security programs and make sure employees are 
aware of and understand existing security policies and procedures.

	• �Provide personal counseling through an employee assistance program 
(EAP). An EAP provides employees with a free, easily accessible, and 
confidential resource for addressing personal concerns. An EAP may also 
provide learning opportunities to inform and educate on a variety of 
topics.

	• �Develop effective policies to protect employees from all types of 
harassment. A thorough policy defines harassment and includes 
bullying and other inappropriate workplace conduct, specifies how to 
report it, explains how complaints will be investigated, and sets out the 
consequences. Regular workforce education regarding your company 
policy on these topics is important.

	• �Have a plan for addressing social media posts. It can be common for 
employees to share opinions and thoughts on their personal accounts. 
When those posts involve inflammatory comments, and also may cite 
where the employee works, an employer might get calls from the public 
expressing their displeasure. Employers can emphasize what behaviors are 
not acceptable in the workplace, but cannot control what an employee 
says, does, wears, posts, or tweets on his or her own time. Having a 
conversation with the employee should be carefully crafted, taking 
caution not to infringe on employee rights. See MRA’s article Social Media 
at Work: How to Manage the Chaos for additional information.
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When violence happens in our 
communities and workplaces, 
we are shocked and saddened. It 
makes us aware that it can occur 
at any time, anywhere. Awareness 
and prevention should be part of an 
employer’s proactive strategy and 
recent tragic events bring this issue 
sharply into focus. 

When Violence Hits 
Close to Home
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Promoting a workplace that 
embraces diversity, equity, 
inclusion, and respect is a goal of all 
HR professionals. Organizations that 
work through a proactive strategy 
will benefit from a more resilient 
workforce that can adapt quickly 
when uncertainty occurs.

	• �Train supervisors on how to recognize signs of an escalating situation. 
One way to reduce the potential for heightened conflict is by addressing 
a situation immediately. Strengthen the organization’s leadership skills 
by giving them the right support and tools, like education in conflict 
resolution, emotional intelligence, communication, and authenticity.

	• �Set up a crisis plan for dealing with critical incidents. Doing so in advance 
will ensure the most effective management of a crisis if one occurs. 
MRA developed a crisis situation checklist to help proactively prepare 
HR professionals for any situation resulting in physical injury to and 
emotional distress of employees, damage or loss of company property, or 
death of an employee. 

	• �Encourage curiosity and open dialogue to share viewpoints. While it 
is natural for employees to discuss current events in the workplace, 
conversations can quickly become emotional when employees have 
different viewpoints. Therefore, it’s critical for employers to set ground 
rules for discussions that include being open-minded, patient, and 
respectful. See MRA’s guide on Difficult Conversations—Strategies for 
Success for ideas on how to make difficult conversations more productive.

This sample document is only an example and is based on the laws in effect at the 
time it was written. MRA-The Management Association, Inc. does not make any 
representations or warranties regarding the appropriateness or prudence of using 
this information for any particular individual or situation. Your company should add, 
delete, or modify the content of this document as needed to suit your purposes. This 
material is for your information only and should not be construed as legal advice. In 
some circumstances it may be advisable to have legal counsel review final documents 
prior to implementation.
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MRA’s HR Hotline can help you!

866-HR-Hotline | 866.474.6854

InfoNow@mranet.org

mranet.org/24-7/hr-hotline
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MRA helps you create powerful teams and a safe,  
successful workplace with talent, tools, and training.
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As one of the largest nonprofit 
employer associations in the nation, MRA:

Serves 4,000 employers
covering one million 

employees worldwide. 

200 HR experts 
with more than 2,000 years of 

collective knowledge, experience 
and expertise.

Holds more than
2,000 Training 

events annually.

Offers more than
1,000 HR Guides 

templates, toolkits, and more.

MRA is Your TotalHR® Resource.


