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Where HR Means Business.

When Community Unrest Spills
Over to the Workplace -
Five Actions Leaders Can Take

Here are five critical actions employers can take to support their employees
and strengthen their organizations during this time:

1. Communication from Top Leaders
During times of insecurity or fear, employees want to hear from key
leaders. Remind employees of your diversity, equity, and inclusion efforts
as an organization. This is the time to lead, provide direction, and offer
compassionate support to come out stronger on the other side.

2. SetExpectations for the Workplace
When emotions run high, tension between employees can occur. It is
important to proactively set the tone for behaviors that are acceptable
for the workplace and behaviors that will not be tolerated. Refresh and
retrain employees on respectful workplace policies, anti-harassment and
workplace bullying and inclusion efforts. Communicate consequences of
inappropriate behavior or policy violations.

3. Establish Conflict Resolution Practices
Create a process for employees to come forward and report concerns in a
safe, responsible manner. Ensure all concerns are reviewed and resolved
immediately. Appropriate consequences should be applied in a fair and
consistent manner, in accordance with company policy.

4. Address the Impact of Outside Factors
Establish a plan and proactively communicate how municipality curfews,
employee participation in protests, social media posts and other outside
factors could have an impact on the workplace.

5. Encourage Use of Your Employee Assistance Program (EAP)
Many employers offer employees anonymous and free counseling
through their EAP. This resource can be instrumental in helping
employees cope and find additional support and resources to navigate
through these challenging times.

This sample document is only an example and is based on the laws in effect at the
time it was written. MRA-The Management Association, Inc. does not make any
representations or warranties regarding the appropriateness or prudence of using
this information for any particular individual or situation. Your company should add,
delete, or modify the content of this document as needed to suit your purposes. This
material is for your information only and should not be construed as legal advice. In
some circumstances it may be advisable to have legal counsel review final documents
prior to implementation. © MRA - The Management Association, Inc.
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When turmoil is present in our
communities, it is undeniable that
employees will be affected. Stress,
anxiety, frustration, and other
emotions will find their way into the
workplace as employees bring their
whole selves to work.

The bottom line

Employees will want to hear
messages from leadership that have
a reassuring and supportive tone.
Doing so will reinforce the values
and culture of the organization and
encourage employees to focus on
healing and productive outcomes.

MRA’s HR Hotline can help you!

. 866-HR-Hotline | 866.474.6854

. InfoNow@mranet.org

. mranet.org/24-7/hr-hotline
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As one of the largest nonprofit
employer associations in the nation, MRA:

Serves 4,000 employers Holds more than
covering one million 2,000 Training

employees worldwide. E events annually.

200 HR experts Offers more than

with more than 2,000 years of 1,000 HR Guides
collective knowledge, experience templates toolkits, and more.
and expertise.
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MRA is Your TotalHR® Resource.

MRA helps you create powerful teams and a safe,
successful workplace with talent, tools, and training.
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