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The good news is that you can dramatically improve your retention rate and 
avoid the huge cost of failed hires. Transform your onboarding process from 
mediocre to memorable by incorporating these elements:

 •  One of the most important—and basic—things is to make the employee 
feel welcome. Have the supervisor greet the new employee personally to 
get the relationship off to a good start. Clean the workspace and treat the 
employee to a group lunch on the first day. These simple things alert new 
hires that the company is prepared and excited for their arrival. 

 •  Introduce the new hire to co-workers 
and key people. You will want to pair the 
new hire with a friendly, experienced 
department buddy to help with on-the-
job training. Connecting the new hire to 
the right people will ensure he or she has 
the resources to be able to learn quickly 
and be more efficient.

 •  Take time to go over job responsibilities and company expectations. A 
new hire who receives a well-rounded overview knows how his or her 
role is important to the success of the company. Over time, you can 
communicate opportunities for personal and professional advancement.

 •  Provide a thorough explanation of the company’s history, mission, 
objectives, and competitors. These meetings can be interactive and 
include all new hires. This gives new hires a connection to others which 
can help boost feelings of belonging.

 •  Pair a new hire with a mentor - someone in the organization outside their 
department who is well respected and can share the various social and 
cultural nuances. 

 •  Conduct an onboarding survey after 30, 60, or 90 days to evaluate the 
employee’s morale and experience. This tool will serve as an important 
metric to measure the success of your program and help you identify ways 
to continually improve the onboarding process.

This sample document is only an example and is based on the laws in effect at the time it 
was written. MRA-The Management Association, Inc. does not make any representations 
or warranties regarding the appropriateness or prudence of using this information for any 
particular individual or situation. Your company should add, delete, or modify the content of this 
document as needed to suit your purposes. This material is for your information only and should 
not be construed as legal advice. In some circumstances it may be advisable to have legal counsel 
review final documents prior to implementation. © MRA – The Management Association, Inc.

What separates good companies 
from great companies comes 
down to how well they create a 
welcoming experience for new 
hires. When companies take a “sink 
or swim” approach to onboarding, 
the failure rate is extremely high, 
and the monetary price tag – up to 
three times the person’s salary – 
is only part of the cost.

Companies need to understand 
that, besides the basics, new hires 
also want to know how they can 
contribute to the organization and 
how they belong. That is where a 
memorable onboarding experience 
becomes a powerful component to 
a successful retention strategy.

Need help with your onboarding 
process?  MRA’s HR Hotline Advisors 
can help you!

Transform Your Onboarding 
From Mediocre to Memorable 

Failed hires hurt 
morale, increase 
workloads, and 
create stress.

Show new employees you 
value them and are happy 

they are there.

MRA’s HR Hotline can help you!

866-HR-Hotline | 866.474.6854

InfoNow@mranet.org

mranet.org/24-7/hr-hotline

https://www.mranet.org/24-7-hr-hotline
mailto:InfoNow%40mranet.org?subject=
http://mranet.org/24-7/hr-hotline
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MRA helps you create powerful teams and a safe,  
successful workplace with talent, tools, and training.
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As one of the largest nonprofit 
employer associations in the nation, MRA:

Serves 4,000 employers
covering one million 

employees worldwide. 

200 HR experts 
with more than 2,000 years of 

collective knowledge, experience 
and expertise.

Holds more than
2,000 Training 

events annually.

Offers more than
1,000 HR Guides 

templates, toolkits, and more.

MRA is Your TotalHR® Resource.


