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The development of a mission statement is a critical component to any organization, 
and the fundamental step in the strategic planning process. 

Reasons for a Mission Statement

 •  Promotes unity—A well-written and understood mission statement can rally the 
organization around a core set of values and reasons for being. Focusing on the 
most important purposes of an organization brings clarity to expectations. 

 •  Helps allocate scarce resources—No organization has all the resources it could 
use, whether financial, environmental or human. Resource allocation decisions 
are among the hardest, but linking those decisions to an organization’s mission 
makes them more reasoned and defensible. 

 •  Helps move ideas to action—Undertaking the strategic planning steps of goal 
setting, developing objectives and defining measures are impossible without the 
critical step of defining the mission. This applies to the organization as a whole as 
well as to subunits and individuals. 

 •  Establishes culture—An organization’s culture emanates from the entity’s 
mission and from its leaders. Acceptance of an organizational mission statement 
can ease the task of modifying organizational culture and help overcome 
resistance to these changes. 

Characteristics of a Mission Statement

 •  Elicits an emotional, motivational response in employees—The rank and file 
should be able to identify with the mission statement, using it to make decisions 
and focus their energies. 

 •  Should be easily understood and be transferred into individual action—The 
mission statement should be a practical tool to allow employees to see how their 
part of the organization relates to the greater whole of the mission. 

 •  Is a measurable, tangible goal—Employees, managers, shareholders and others 
should be able to measure the organization’s performance against its mission. 
Lofty missions are less effective than measurable, quantifiable ones. 

 •  Is rooted in the competitive environment—Each organization is in competition 
for something. Measuring the competition and linking your mission statement to 
competitive advantage works. 

This sample document is only an example and is based on the laws in effect at the time it 
was written. MRA-The Management Association, Inc. does not make any representations 
or warranties regarding the appropriateness or prudence of using this information for any 
particular individual or situation. Your company should add, delete, or modify the content of this 
document as needed to suit your purposes. This material is for your information only and should 
not be construed as legal advice. In some circumstances it may be advisable to have legal counsel 
review final documents prior to implementation. © MRA – The Management Association, Inc.

A mission statement should evolve 
by building the answers to three vital 
questions into the mission statement.

1.  What is our most significant 
market? Whom do we serve? 
Who makes our business 
worthwhile? Which part of the 
market is our target? 

2.  What is our contribution to the 
market? What value do we add 
to the customer’s life and work? 

3.  How do we rise above the 
competition in making 
that contribution? What 
distinguishes our product or 
service from our competitors? 

Creating a Mission Statement

MRA’s HR Hotline can help you!

866-HR-Hotline | 866.474.6854

InfoNow@mranet.org

mranet.org/24-7/hr-hotline
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MRA helps you create powerful teams and a safe,  
successful workplace with talent, tools, and training.
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As one of the largest nonprofit 
employer associations in the nation, MRA:

Serves 4,000 employers
covering one million 

employees worldwide. 

200 HR experts 
with more than 2,000 years of 

collective knowledge, experience 
and expertise.

Holds more than
2,000 Training 

events annually.

Offers more than
1,000 HR Guides 

templates, toolkits, and more.

MRA is Your TotalHR® Resource.


