
RESOURCE 7.1 

Top 10 Pet Peeves of Recruiters ©2025 MRA – The Management Association. All Rights Reserved. 1 

 

 

Top 10 Pet Peeves of Recruiters 

Top 10 Pet Peeves of Recruiters and Tips on How to Manage Them 

1. Unprofessional Communication: Candidates exhibit vague, unclear, or unprofessional 
communication. Always maintain professionalism in all forms of communication, whether by phone 
or in person. Be clear and concise, and ensure your tone is respectful during interviews. Always 
double-check your written messages for grammar and tone before sending them. 

2. Lack of Customization in Applications: Generic resumes and cover letters that don’t address the 
job. Tailor your resume and cover letter to each job you apply for. Highlight relevant experience and 
skills that directly match the job description. Show the recruiter that you’ve taken the time to research 
the role. 

3. Ghosting: Candidates who disappear after an interview or job offer without explanation. If you’re no 
longer interested in a position or have accepted another offer, politely inform the recruiter. Keeping 
open communication helps preserve relationships for future opportunities. 

4. Overinflated Resumes: Candidates exaggerating or misrepresenting their qualifications. Be honest 
about your skills and highlight your strengths. Recruiters often spot when candidates are 
embellishing, which can lead to disappointment if you’re hired and can’t meet expectations. 

5. Not Following Directions: Candidates who don’t follow the application instructions. Carefully read 
and follow all application instructions. If a recruiter asks for specific documents, formats, or actions 
(like applying through a portal), make sure you comply. 

6. Job Hopping Without Clear Explanation: Frequent job changes without a solid reason. If you’ve 
changed jobs frequently, be prepared to explain your reasons for moving on. Whether it’s career 
growth, relocation, or personal reasons, showing that your moves were strategic can alleviate 
concerns about your job stability. 

7. Over- or Under-Confidence: Being overly boastful or self-deprecating during interviews. Strike 
a balance. Be confident in your skills and experiences, but humble and open to feedback. 
Confidence should reflect an awareness of areas for improvement. 

8. Expecting Immediate Feedback: Candidates expect instant feedback after interviews or 
applications. Understand that hiring takes time, and feedback may not be immediate. Be patient, but 
feel free to follow up professionally if you haven’t heard back within the provided timeframe. 

9. Misunderstanding the Role: Candidates apply without understanding the job requirements. 
Thoroughly research the job and company before applying. If you’re unsure about the role, don’t 
hesitate to ask the recruiter for clarification. Understanding the job description will help you decide if 
it’s the right fit for you. 

10. Avoiding Salary or Compensation Discussions: Candidates who ignore compensation 
conversations. Be upfront about your salary expectations early in the process. Ask the recruiter for 
guidance if you’re unsure about the typical salary range. It’s important to ensure that both parties are 
aligned on compensation before progressing too far into the process. 

By understanding and managing these common pet peeves, candidates can improve their interactions with 

recruiters and enhance their chances of success in the hiring process. 


