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Session 2: Elevating Employees:
Happy Employees Just Don’t
Leave Their Companies

Presented by:
Caitlyn Doyle & Scott LeBlanc, Husch Blackwell

Scott LeBlanc, Partner at Husch Blackwell
Caitlyn Doyle, Attorney at Husch Blackwell

Happy Employees Don’t 
Leave Their Companies
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Employees that feel integral to and believe in their Company’s 
culture and mission are more likely to stay and promote the 

Company independently.
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Agenda

 What is ESG and why does it 
matter?  

 ESG as a Retention Strategy
 ESG Goals and Initiatives to 

Increase Efficiency
 Legal Stories of ESG Gone 

Right and Gone Wrong
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What Is ESG?
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ESG Award - Example
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The Evaluation Framework, Ethisphere, avaliable at www.worldsmostethicalcompanies.com/methodology/
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ESG as a Retention Strategy
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Striving for Balance, Advocating for Change, Deloitte Global 2022 Gen Z & Millennial Survey (2022).

ESG as a Retention Strategy
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ESG as a Workforce Strategy: Part 1: Overview and Results, MSCI, Marsh & McLennan Advantage Insights Analysis (2020).
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ESG as a Retention Strategy
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ESG as a Workforce Strategy: Part 1: Overview and Results, MSCI, Marsh & McLennan Advantage Insights Analysis (2020).
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Setting Efficient ESG Goals and Initiatives
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Environment

SocialGovernance
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Environment

SocialGovernance
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• Flexible or Work From Home Schedules
• Accessible Community Spaces
• Highlight Healthy Workspace

• Mental and Physical Health
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Environment

SocialGovernance
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• Strategic sustainability oversight and 
compliance

• Divest from fossil fuels
• Invest in renewable energies or other 

environmental-driven initiatives

Environment

SocialGovernance
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• Diversity, Equity, and Inclusion Initiatives
• Workplace Safety
• Pay Equity
• Corporate Board Composition and Structure
• Addressing Needs of your Company’s 

Community
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Environment

SocialGovernance
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• Transparency for ESG Initiatives
• Community Service Initiatives
• Awareness of your Company’s Supply Chain 
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Story Time with Lawyers!
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ESG Initiatives are Not One-Size Fits All

 Engage the Executive Team, your 
employees, outside consultants, 
and even legal counsel to 
determine what your Company’s 
initiatives should be.

 Have an ESG Framework 
mentality. Small steps are still 
steps. 

 What works for some, will not 
work for all.
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Take Aways

 Turn your employees into your 
company’s biggest fans – talent 
knows talent

 Celebrate the good
 ESG as a business strategy can 

increase talent attraction and 
retention
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Questions?
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More Questions? Contact Us!

Scott LeBlanc
Scott.LeBlanc@HuschBlackwell.com

Caitlyn Doyle
Caitlyn.Doyle@HuschBlackwell.com
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