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MRA – HR Conference 2023

Session 5: Elevating Employees
Experience: Moments that Matter

Presented by:
Shawn Gulyas, Humanworks8
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Bringing People into Focus
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The 8
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The 12 Touchpoints

Orientation & 
OnboardingOffboardingDEI & BelongingCommunications

Strategy & PlanningRecognitionProcesses & Policies
Performance 
Management

Well-Being
Training & 

DevelopmentTalent DiscoverySurveying
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Moments of Meaning & Gratitude
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Appreciating

Your Life

Appreciating

Other’s Talents

Appreciating

Your Own Talents

Appreciating

Opportunities

Appreciating

Your Growth

Sharing

Your Gratitude
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BEGIN

In Gratitude

RESPOND

In Gratitude

FINISH

In Gratitude

B.I.G.       R.I.G.       F.I.G.
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Moments of Compassion & Caring
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Sets an expectation 
for how you interact 

with (everyone)

Guides your 
decision making 

and tells what you 
will… and won’t do

Differentiates you 
and connects you 

with (anyone) who 
shares your values

The Value of Values
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Moments of Thriving & Well-Being
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Purpose

Balance

Nutrition

Movement
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Moments of Self-Reflection
1. Do I model healthy lifestyle choices?
2. Do I exhibit balance with my 

personal and professional activities?
3. Do I share my own well-being 

activities or goals with members of 
my team?

4. Do I stay up to date with company 
announcements, events and news?

5. How would my team rate my 
support of their wellness journey?
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 It’s hard to read the label when you are inside the jar.
 What experiences can you curate for your life to evaporate 

ignorance and biases?
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Moments of Belonging
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Bursting Bubbles

Moments of Belonging
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Missed Moments
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STAYSTAY

You Matter Here Conversations
1. What keeps you working here at our organization and in your role?
2. What do you want to have happen in your role?
3. How do your personal values align with our corporate values?
4. What is something in your role that you wish you had more/less of?
5. Have you been given the freedom to be yourself and do things your 

way in your role?
6. Which of your skills are you not using in your role?
7. How can I make your work more enjoyable/fulfilling?
8. What is an area you would like to learn and grow in?
9. What opportunity would interest you enough to step away from 

your role?
10. Where or who would you like to mentor with or learn more about 

at our organization?
11. If you were going to coach me on one thing to make me a better 

leader, what would it be?
12. What is the single most meaningful action I could take as your 

leader?
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Magic in the Moments
1. Gratitude

• Moments of Meaning
2. Personal Values

• Moments of Caring
3. Choose Your Own Adventure in 

Well-Being
• Moments of Thriving

4. Bursting Bubbles
• Moments of Belonging

5. You Matter Here Conversations
• Moments of Mattering
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Connect The Dots
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8909 N Port Washington Road, Milwaukee, WI 53217

Shawn@humanworks8.com

humanworks8.com
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