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Poll Anywhere Question

QUESTION: What is your top priority as an HR leader in 20237
1. Leader and manager effectiveness

2. Organizational design and change management
3. Employee experience

4. Recruiting

5. Future of work
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Where HR Means Business.
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.- & When poll is active, respond at pollev.com/mraconferences250 ..
5% Text MRACONFERENCES250 to 22333 once to join

What is your top priority as an HR leader in 2023?

Leader and manager
effectiveness

Organizational design
and change management
Employee experience

Recruiting

Future of work

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..
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Gartner HR Focus 2023 Priorities

& 1. Leader/Manager Effectiveness

1 2. Organizational Design and Change Management

5= 3. Employee Experience

#% 4, Recruiting

ﬁ 5. Future of Work

RA - HR Conference 2023
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The Early Days of Technology
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Technology Today
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What is technology?
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Technology Defined
“a scientific method of achieving a practical purpose.”
- Merriam-Webster
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Naviant’s Embracing Technology

@ Recruitment - You Tube Shorts
r- Candidate Management — Wedge Recorded Interviews

aa Employee Experience — Process Automation Technologies
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Videos

When you realize the
hype about the
company culture is
ACTUALLY TRUE...

B

-
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Videos

o
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Play Question

NAVIANT
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Videos
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Enterprise Content.

app.wedgehr.co
Ladder Development

’?\4" ’EDGE W Jobs 22 Wedges % Settings

< Back to Test Position

Tricia Shields

How do you improve yourself professionally?

| N
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NAVIANT SUCCESS STORY

[~ Employee Offers

System & Technology Setup

Payroll Notifications

New Hire Surveys

1-9

Performance Management

Departure Management

Departure Surveys

KPIs and Reporting

Compliance Management

Requisition Management

HR Task Lists

New Hire Learning and Development
Leadership Insights

Automated Notifications

Employee Recognition

Employee Expense Processing
Employee & Corporate Charitable Giving
Compensation Management

Affinity Benefit Management A

21

What is your greatest hesitation in adopting
technology?

X A U @

39% 36% 22% 3%
LACK OF TIME FEAR OF SECURITY OF LACK OF FAMILIARITY WITH FEAR OF CHANGE
CONFIDENTIAL DATA TECHNOLOGY

MRA — HR Conference 2023
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How would you rate your organization’s adoption of
technology?

18% Our HR data is primarily paper based and we process it manually.

18% Our HR data is digital and we process it manually.

15% Our HR data is digital and we process it using automation and
integrations.
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PERSCOOKES
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Why Embrace Technology?

MRA - HR Conference 2023

29
Why Embrace Technology?
Highly engaged  [Hiumesisits e
Low engagament (0 to 49) engaged employees.
employees Show I o *
e . o -
strong levels of =
. . . Satisfled that they have access to _m.u%
satisfaction with e e >
the ability to s s R 5,
f’;\CceSS ' mnmmndlmm%mﬁ % &
information they -
] bbbkl [0 ®
need to do their ” il
j 0 b smmmmm:mmp-x:g *51* > 61
30
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Why Embrace Technology?

ANYWHERE-WORK WILL DEPEND ON
THE FLOW OF CONTENT AND COMMUNICATION

Information sharing - not
hoarding - behaviors must be
encouraged.

= Highly engaged employees value
}--® their access to information and
the ability to collaborate with

their peers.
5 Tacit and implicit knowledge Home, hybrid, and remote
(what’s in our heads) must be 1] @ [§ workers need a level playing field
expressed and synthesized. - technology as an enabler.

MRA — HR Conference 2023 31
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How To Embrace Technology?

KEEP
CALM

AND

EMBRACE
TECHNOLOGY

MRA - HR Conference 2023 32
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How to Embrace Technology?

Planning

He who fails to plan
1s planning to fail

Winston Qhrchill

33

How to Embrace Technology?

Planning

= What does our current process look like?

* Are there steps that we can eliminate?

* Are there automated validation steps that we should add?
= What steps can we use technology to improve?

* Does it require a human to make a decision?

* What automation can be included to improve the process?
= Who needs to be at the table in designing it?

* Subject Matter Experts (SMEs)

* Leadership

* Information Technology

MRA - HR Conference 2023

Digital
Transformation

34
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How to Embrace Technology?
Process First Approach
Before you implement
technology to automate a . *‘

process, you need to spend
time improving the process. l

Otherwise, you are leaving

precious time and money
on the table. .@ .

MRA - HR Conference 2023

35
How to Embrace Technology?
Process First Approach

“By concentrating first on
process and how people
engage in the process, and e
then later on technology to -
enable the process, we . . .
design the most efficient way '.‘
to accomplish your goals.”

36
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Where to Embrace Technology?

Life
2 WITH @

Technology

. Organizational design and change management

2
3.
4.
5
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Poll Anywhere Answer

QUESTION: What is your top priority as an HR leader in 20237
1.

Leader and manager effectiveness

Employee experience
Recruiting
Future of work

38
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HR Focus 2023 Priorities

1 Organizational Design and Change Management

39

Challenge

Difficulty managing distribution & tracking of
required reading policies and procedures.

MRA - HR Conference 2023
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Planning

= What does our current process look like?
* Paper-based
* Manual distribution via Email and tracking
= What steps can we use technology to improve?
* Electronic document
* Automate distribution and tracking
* Expand insights to ensure compliance
= Who needs to be at the table in designing it?
* Subject Matter Experts in Policies and Procedures
* Leadership/Managers

MRA - HR Conference 2023
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Technology Solution

Document Knowledge Transfer & Compliance

MRA - HR Conference 2023
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Employee Handbook

Question # 1

Expenses over require a receipt for reimbursement.

O $10
Q s40
'@ $50.
O s
QO $30

Employee Handbook

Your score is 3/ 3 - Passed

Question # 1

Expenses over require a receipt for reimbursement.

540
$50
520
$30

Expense greater than or equal to S50 require an itemized receipt for reimbursement.

23
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HR Focus 2023 Priorities

U
E Employee Experience

49

Challenge

Difficulty managing tasks for and creating an

MRA - HR Conference 2023

50

MRA — HR Conference

engaging onboarding experience for new employees.
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Planning

= What does our current process look like?
* Keeping lists in spreadsheets
* Emailing Requests to Departments to Complete Tasks
= What steps can we use technology to improve?
* Automate the Creation of the Tasks with Due Dates
* Simultaneous Task Execution Across the Organization
* Automated reminders for Task Completion
= Who needs to be at the table in designing it? @
* Subject Matter Experts in On-Boarding Process

* Hiring Leadership/Managers
* Information Technology/Security

MRA — HR Conference 2023 51
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Technology Solution

Outlook Integration and New Hire Portal

MRA - HR Conference 2023
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Automated Welcome Email

d L

FILE MESSAGE

~ ~ v r - & S #®
~ y — “E Rules Y Mark Unread Find
Grignoe XX [ = (5 FRmeeting Wovete a = ag Q
o o e, W €3 To Manager | o 90 OneNote Categorze~ B [P Relted
& junk~ Delete  Reply Reply Forward [ . Uplea ~| Move > ransiate oom
45 unk: Al EgMore = Team Email 7L EPActions~ [P FollowUp~ - R Select-
Detete Respond OnBase Quick Steps i Move Tags n Editing z00m ~

Fri9/11/2015 1212 P
Admin@YourDomain.com
SAM HASTINGS - Welcome to 9 Second Foods!
To  hraddiffe @9secondfoods.com

@ This message was sent with High importance.
Dear SAM HASTINGS,

Congratulations on your new position at 9 Second Foods! We are looking forward to working with you and having you join the 9 Second Foods family.

The forms needed for your orientation have been packaged electronically in our onboarding system. Prior to your first day, you will need to complete your New Hire
paperwork online.

Please dlick the link below ta login to our onboarding portal. If you are unable to access this link from the body of this email, please copy and paste the entire web
address below into your browser address bar. Please Note: You will be required to create a password, please write it down as you will need this information to
electronically sign your documents on your first day.

Note: Your Employee 1D # Is 15494

hitp://demo/ExternalAccessClientHR/Account/Login.aspx

These forms should be completed prior to your first day of (3/15/2015) =

MRA - HR Conference 2023
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Mew Hire Portal User Settings Contact Us Logout

jew Hire Forms
Please complete the Direct Deposit Form and an Emergency Medical Inforn|
the New Hire Forms section.

NOTE: The 1-9 and W-4 forms can be accessed by dlicking the 1-9 and W-4
be filled out, printed, and brought with you on your first day.

i Please complete all forms before your first day to ensure all necessary infol

Hew Hire Forms

HR - Emergency Medical Information SAM HASTINGS

HR - Direct Deposit SAM HASTINGS

Please review the policies outlined below and acknowledge them before your first day. Please ensure you read
and fully understand the policy before acknowledging.

Policies to Ackn:

Document Name ad By

COMPUTER USAGE POLICY - 2014 - 11/13/2014

CORPORATE BRANDING PRACTICES - 2014 - 11/19/2014
HR - EMPLOYEE HANDBOOK FOR ALL EMPLOYEES {2014) - 2014 - 11/19/2014
SAFE WORK PROCEDURES - 2014 - 11/19/2014

CELL PHONE USE PFOLICY - 2014 - 11/13/2014

54
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Employee Information

Phone
(216)824-3982
Personal Email

[SHASTINGSEGMAIL.CO

Customized Electronic Forms

Address.

4876 BEAR DR.
ciy
BEDFORD HTS

Emergency Contacts

Phone Number Office Address

Allergies, Medications, etc

0 Note(s)

0 Thread(s) =
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—19 Tasks

~’  SystemTasks | Tasks

System Tasks
Compiete Onbosrain
Tk

In-Progress (Onboarding)

Employee: SAM HASTINGS
Department: Engineering

Admin Group: Technical Support
Request Type: Onboarding

Department completes onboarding task

and status changes for everyone

Status: In-Progress
Action: Add

%4, System Task

Double Click on Employee ID o View Employee Record. -
Employse 1 Eirst Name . s Tasks
15494 2 SAM . =

Employee Tasks

System Name System Administr

SAM HASTINGS,

Voice Mail System 2 HR Demo User
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Employee info Snapshols Promotion/Transfers Employee Info (Department Qwners) Ad Hoc Systems
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Internal Employee Access Human Capital HR Review

Shipping Access Human Capital HR Review

OnBase Access Technical Support In-Progress
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Challenge

Difficulty managing tasks for and creating an
engaging/compliant experience for departing
employees.

MRA - HR Conference 2023
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Technology Solution

= Your embraced technology should enable you to mirror the systematic
off-boarding of employees with the most critical tasks being completed
first.

MRA - HR Conference 2023
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HR Focus 2023 Priorities

e'?o Leader/Manager Effectiveness
61
Challenge

Creating an engaged performance
management system for employees and their
managers.

MRA - HR Conference 2023
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Planning

= What does our current process look like?
* Paper-based
* Department dictated and driven
= What steps can we use technology to improve?
* Digitize a standard template
* Automate notifications and tracking
* Provide ongoing access for continuous feedback
= Who needs to be at the table in designing it?
* People leaders
* Employees from various departments

MRA - HR Conference 2023
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Technology Solution

= Performance Management Technology

MRA - HR Conference 2023
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Employee View of Performance Management

Team Dasndosrd

Created By: MANAGER
5/19/2020 121126 PM

E

Empioyee hame
Jacob Weich

Manager
Michale Henderson

Teie

Sales, Manager Show[100 v ] records

Departrent
Discussions =

Development

i

Starl Davcunsion

{
|
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Manager View of Performance Management

Dashboard

Created By: MANAGER
S/14/2020 1:59:29 PM

Discussions

Vw83 previous discussions =
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Cindy Sman 5]  Regutar Check in sna20 -

Employee Name
Jacob Weich
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Michelle Henderson
Tie . .
Sales. Manager 1-1 of 1 records Show [100 v | records

View ol goals submmied =
|Empioyee Mame [escronon | owe Date [Progress
Cindy Smith ] Test S/29/2020
m— Gindy Smah (=]
[Hame | Cidy Smith 5]
Amanda Morgan -
Anthony James
Betia Taylor =
Chartes Hams Y »
e 13013 racords Show [100 ¥ ] records
Cindy Smnh 4
N O coprert
- = Development
1-12 of 12 records | B .
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HR Focus 2023 Priorities

ﬁ Future of Work
67
Challenge
Integrating your HR content with your Line of
Business Applications.
¥ “o* "’- i ‘/' ,.
® / X ® ! >
e 4
\\3/" =
68
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Planning

= What does our current process look like?
« All Digital Content is Separate #
* Manual Copying of Information Between Systems

= What steps can we use technology to improve? I

* Leverage Purpose Built Integrations
* Create Custom Integration with Open API . ‘ .
= Who needs to be at the table in designing it?

* Information Technology

* Subject Matter Experts/Department Leaders

MRA - HR Conference 2023 69

69

Technology Solution

= Process automation technology integration with SAP

[ ..
OnBase '-4_

by Hylay

MRA - HR Conference 2023
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My Employes File ~

Dorian Gray (dgray) +
US Bank (B200-000: xecutive Office
ership Tesm BestRun (300), Executive Office
(EX
US Bank (8200-0001) (US/Eestern)
Local time: Wednesday, 11:38:40 AM
Business Phone:

EMPLOYMENT ~ COMPENSATION PAYROLL TIME BENEFITS T

Personal Information Personal Information # ©

Sfecive as of: May 2, 2017
Farst N Marital Status Married

Last Name Nationality United States
Middle Name - Preferred Language

Salut M Attachment

Preferred Name - Language Script

Gender

Global Information

ONBASE INTEGRATION FOR SAP SUCCESS FACTORS

You Made It

CONCLUSION

MRA - HR Conference 2023
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Digital Transformation Journey

MRA - HR Conference 2023
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“You don’t have to be
great to start but you
have to start to be great” -

= Zig Zigler

MRA — HR Conference
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RECRUITING EMPLOYEE POLICIES AND EMPLOYEE EMPLOYEE EMPLOYEE
AND SELECTION ONBOARDING PROCEDURES RELATIONS LEAVE OFFBOARDING
Applicant Background check*® Policies and procedures Performance FMLA request Offboarding checklist
conespondence Emergency cantacts arknoivledeement improvemmient glan Leave of absence* Exit interview
Applicant resume W-&/tax forms Performance Sabbatical request® Resignation letter
References and ' documentation
Direct deposit form PTO request*
recommendations Employee relations
biiaris EEQ information® correspondence Leave documentation
Offer letter Technology requests
Employment contract
1-9 form™

EMPLOYEE RECORD
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How To Remember
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SANDWICH COOKIES
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Thank you!

Tricia Shields

Vice President
608-848-0894 O
tshields@naviant.com

Chris Krause

Vice President
608-848-0896 O
ckrause@naviant.com
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