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Presented by:
Tricia Shields & Chris Krause, Naviant, Inc.
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Naviant Employee Landscape
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Naviant Customer Landscape

Poll Anywhere Question
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QUESTION:  What is your top priority as an HR leader in 2023?
1. Leader and manager effectiveness
2. Organizational design and change management
3. Employee experience
4. Recruiting
5. Future of work
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Gartner HR Focus 2023 Priorities
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1. Leader/Manager Effectiveness

2. Organizational Design and Change Management

3. Employee Experience

4. Recruiting

5. Future of Work
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The Early Days of Technology
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Technology Today
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What is technology?

Technology Defined
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“a scientific method of achieving a practical purpose.”
- Merriam-Webster
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Naviant’s Embracing Technology
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Recruitment - You Tube Shorts

Candidate Management – Wedge Recorded Interviews

Employee Experience – Process Automation Technologies

Videos
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Videos
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Videos
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NAVIANT SUCCESS STORY
Employee Offers
System & Technology Setup
Payroll Notifications
New Hire Surveys
I-9
Performance Management
Departure Management  
Departure Surveys
KPIs and Reporting 
Compliance Management
Requisition Management
HR Task Lists
New Hire Learning and Development
Leadership Insights
Automated Notifications
Employee Recognition
Employee Expense Processing
Employee & Corporate Charitable Giving
Compensation Management
Affinity Benefit Management

What is your greatest hesitation in adopting 
technology?
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36%
FEAR OF SECURITY OF 
CONFIDENTIAL DATA

22%  
LACK OF FAMILIARITY WITH 

TECHNOLOGY

3%  
FEAR OF CHANGE

39%
LACK OF TIME
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How would you rate your organization’s adoption of 
technology?
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18%  Our HR data is primarily paper based and we process it manually.18%  Our HR data is primarily paper based and we process it manually.

18%  Our HR data is digital and we process it manually.18%  Our HR data is digital and we process it manually.

49%  Our HR data is digital and we process some of it using automation.49%  Our HR data is digital and we process some of it using automation.

15%  Our HR data is digital and we process it using automation and 
integrations.
15%  Our HR data is digital and we process it using automation and 
integrations.
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Why Embrace Technology?
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Why Embrace Technology?
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Highly engaged 
employees show 
strong levels of 
satisfaction with 
the ability to 
access 
information they 
need to do their 
job
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Why Embrace Technology?
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ANYWHERE-WORK WILL DEPEND ON 
THE FLOW OF CONTENT AND COMMUNICATION

Highly engaged employees value 
their access to information and 
the ability to collaborate with 
their peers.

Tacit and implicit knowledge 
(what’s in our heads) must be 
expressed and synthesized.

Information sharing - not 
hoarding - behaviors must be 
encouraged.

Home, hybrid, and remote 
workers need a level playing field 
- technology as an enabler.

How To Embrace Technology?
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How to Embrace Technology? 

MRA – HR Conference 2023 33

Planning

How to Embrace Technology? 
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Planning
 What does our current process look like?

• Are there steps that we can eliminate?
• Are there automated validation steps that we should add?

 What steps can we use technology to improve?
• Does it require a human to make a decision?
• What automation can be included to improve the process?

 Who needs to be at the table in designing it?
• Subject Matter Experts (SMEs)
• Leadership 
• Information Technology
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How to Embrace Technology? 
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Process First Approach

Before you implement 
technology to automate a 
process, you need to spend 
time improving the process. 
Otherwise, you are leaving 
precious time and money 
on the table.

How to Embrace Technology? 
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Process First Approach

“By concentrating first on 
process and how people 
engage in the process, and 
then later on technology to 
enable the process, we 
design the most efficient way 
to accomplish your goals.”

35

36



MRA – HR Conference 19

Where to Embrace Technology?
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Poll Anywhere Answer
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QUESTION:  What is your top priority as an HR leader in 2023?
1. Leader and manager effectiveness
2. Organizational design and change management
3. Employee experience
4. Recruiting
5. Future of work
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HR Focus 2023 Priorities
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Organizational Design and Change Management

Challenge

Difficulty managing distribution & tracking of 
required reading policies and procedures.

MRA – HR Conference 2023 40

39

40



MRA – HR Conference 21

Planning

 What does our current process look like?
• Paper-based
• Manual distribution via Email and tracking

 What steps can we use technology to improve?
• Electronic document
• Automate distribution and tracking
• Expand insights to ensure compliance

 Who needs to be at the table in designing it?
• Subject Matter Experts in Policies and Procedures
• Leadership/Managers
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Technology Solution
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Document Knowledge Transfer & Compliance
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HR Focus 2023 Priorities
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Employee Experience

Challenge

Difficulty managing tasks for and creating an 
engaging onboarding experience for new employees.
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Planning

 What does our current process look like?
• Keeping lists in spreadsheets
• Emailing Requests to Departments to Complete Tasks

 What steps can we use technology to improve?
• Automate the Creation of the Tasks with Due Dates
• Simultaneous Task Execution Across the Organization
• Automated reminders for Task Completion

 Who needs to be at the table in designing it?
• Subject Matter Experts in On-Boarding Process
• Hiring Leadership/Managers
• Information Technology/Security
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Technology Solution
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Outlook Integration and New Hire Portal
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Automated Welcome Email
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Customized Electronic Forms
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Manage On-Boarding Process
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Department completes onboarding task 
and status changes for everyone

Dashboard
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Challenge
Difficulty managing tasks for and creating an 
engaging/compliant experience for departing 

employees.
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Technology Solution

 Your embraced technology should enable you to mirror the systematic 
off-boarding of employees with the most critical tasks being completed 
first. 
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HR Focus 2023 Priorities
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Leader/Manager Effectiveness

Challenge

Creating an engaged performance 
management system for employees and their 

managers.
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Planning

 What does our current process look like?
• Paper-based
• Department dictated and driven

 What steps can we use technology to improve?
• Digitize a standard template
• Automate notifications and tracking
• Provide ongoing access for continuous feedback

 Who needs to be at the table in designing it?
• People leaders
• Employees from various departments
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Technology Solution

 Performance Management Technology
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Employee View of Performance Management
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Manager View of Performance Management
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HR Focus 2023 Priorities
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Future of Work

Challenge

Integrating your HR content with your Line of 
Business Applications.
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Planning

 What does our current process look like?
• All Digital Content is Separate
• Manual Copying of Information Between Systems

 What steps can we use technology to improve?
• Leverage Purpose Built Integrations
• Create Custom Integration with Open API

 Who needs to be at the table in designing it?
• Information Technology
• Subject Matter Experts/Department Leaders
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Technology Solution

 Process automation technology integration with SAP
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ONBASE INTEGRATION FOR SAP SUCCESS FACTORS

You Made It
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Digital Transformation Journey
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“You don’t have to be 
great to start but you 

have to start to be great”

 Zig Zigler
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How To Remember
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Thank you!

 It has been a treat to share embracing technology with you!
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Tricia Shields
Vice President

608-848-0894 O
tshields@naviant.com

Chris Krause
Vice President

608-848-0896 O
ckrause@naviant.com
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