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© employers Council

About Us

Serving Colorado, Arizona, Utah,
New Mexico, Wyoming, Idaho

Offices in Denver, Colorado
Springs, Loveland
Lake City

=
©
wn
k)
©
o
(%)
2
2
o]
(&)
(%2]

’

* Attorneys licensed in 17 states
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+4000 Em
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Original and New Membership Model

Previous Problems and Current Solutions

Choose your path - different membership
options based on what is important to you;
built to optimize revenue while giving choices

One-size fits all - pay $1,450 or $6K, you get
same benefits. Can’t tailor to size, or industry
or need; Can’t maximize revenue

Pricing is simple, easy to buy, clear what you
getand value of what you pay for

Can’t easily purchase; not sure of price, not
sure what s included and not included

Core membership option creates low-cost
and low-risk alternative, increasing retention
and opens door for new potential members

Need significant “buy-in” just to access
training and other services

Choices allow more standardization; Can
move to different model in future, easy to sell,
administer, service and scale

Too many exceptions and 1-offs; Hard to
scale, hard to sell, too many reasons to leave

Market research indicates high interest.

Proven we can’t grow under this approach
d 2 Choices = growth.
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The Path to a New Membership Model

@ Internal Input

Interviewed staff, Directors and Officers to better
understand issues and opportunities

© External Research

Launched quantitative segmentation; quantitative pricing
and qualitative market research to validate and refine

@ What-if Analysis
Did what-if analysis using current member base
mapped against potential outcomes of future choices

@® Comms and Launch Plan

Initiated communications strategy, internal systems
changes, implementation timeline and associated go-to-
market requirements (web, IT, accounting, sales, mkt)

® Launch!
New Model launched in July 2021

mployers Council
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Core Membership

Easy to engage
Low price point
Access to
resources

New Member Model
Choose Your Path - 3 Options

Consulting Membership

« Similar to prior model
« Easier to understand

* Includes HR and legal
advice and counsel

Enterprise Membershig
* Unlimited access to HR
and legal advice
« Other benefits and
perks

Employers Council

What Is Included

Member exclusive content, blogs, analysis, guides, tools, hot

topics, etc.

Access to members only community portal (content, community,

HR Chat)

Access to HR Advice and Guidance

Access to Legal Advice and Counsel

For-fee Specialized HR and Legal Services

Surveys

Training and Events

New Membership Model

Comparison of Choices

Core
Membership

X X < <

At Member Rates

1Benchmark Survey
Others at member rates

At Member Rates

Consulting
Membership

Up to 30 total hours of HR

and/or Legal included. HR
only review of handbook

Up to 30 total hours of HR
and/or Legal included. No
Legal review of handbook

At Member Rates

HR Metrics, Benefits,
Benchmark Included
Others at member rates

At Member Rates

Enterprise

Membership

Unlimited HR consulting,

HR review of handbook,
Custom handbook

Unlimited Legal consulting,
Legal review of handbook

At Member Rates
All surveys included

Member Rates
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New Membership Model
Pricing Grid
Number of Consulting Enterprise
Employees Membership Membership
1-100 $1,500 $3,300 $7,200
101 - 500 $1,500 $6,600 $12,000
501+ $1,500 $9,000 $18,000

Notes: - Custom membership packages available upon request
- You can upgrade mid contract, but can’t downgrade

Employers Council

Renewing Members

Questions and Reactions

e Why the change?

e What membership did | have
before?

* What did usage look like
previously?

e What tier should | choose?

* | miss having a staff person
assigned.
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Response to the Change

» Good response to the Member
Experience team

« High participation in Member Central
and the communities

e Sales process - High level of
understanding of dues pricing

e Appreciate the flexibility to get just
the benefits they need at a price
point they choose

& Employers Council’
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Be sure internal systems
support the change

174 More intense employee
training

Eliminate employee counts
with regard to tiers

Lessons
Learned

& Expectreinstatements




