Leading Remote and Hybrid Teams Series 5

Fostering Team Collaboratio

and Connections L s YN

Why are two (or 12) heads better than one?
Collaboration greatly increases productivity, drives
innovation, reaps great results—and can be fun along
the way. In this session, you'll identify team behaviors
that drive true connections and cohesiveness. You'll
also practice team interactions for all types of teams:
in person, remote, or hybrid. Collaboration is key!

CEUs: HRCI Credits: SHRM:
0.2 (2 hours) 2 HR (General) 2 PDCs

Learning Objectives: Learning Options:
¢ |dentify attributes and behaviors that lead to team * Live Online plus
success. On Demand training

e Demonstrate virtual collaboration activities that can Who Should Attend:

be used in further team encounters. o Leaders managing remote
and hybrid teams that include
employees who work from
home, in multiple locations, time
zones, and/or shifts.

e Explain benefits of a collaborative team to the team
member, the leader, and the organization.

Learn. Grow. Succeed.

Delivery options include learning at MRA, at your location, or online.
Contact MRA to explore how this program may be customized to your unique
individual and team training needs.
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Course Outline

* Discuss trust-building interactions that contribute to successful remote/hybrid teams

* Review using sociograms in virtual meetings to increase participation

* Practice formal brainstorming and consensus-building techniques that can be used
wth remote/hybrid teams

* Analyze behaviors and phrases that have positive and negative impacts on
team success

* Leverage team member skills to promote internal partnerships and drive results
¢ Understand the importance of giving recognition

+ ldentify ways to honor achievements virtually
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