
 

 

Behavioral Interviewing Questions 

 
 
 
 

PROJECT MANAGEMENT: 

Plans and guides a project from start to finish using a methodical 
approach. Garners and manages resources. 
 
 

1. What is the scope of the projects you have managed? Pick one and briefly 
describe the process and end result. What was something unanticipated 
that occurred? 

 
2. What is your preferred approach to managing a project? What are the 

methods and tools used? What makes you effective? 
 

3. How have you garnered and managed resources needed for project 
success? Talk about a time when this was more difficult and how you 
overcame the obstacles? 

 
4. How do you drive for results? What is it about your approach or ability that 

results in you being chosen as a project leader? 
 

  




