
 

 

Behavioral Interviewing Questions 

 
 
 
 

METRICS: 

Uses and creates analytical tools to document, assess, and measure 
information to support business decisions. 
 
 

1. Describe the metrics to which you are held accountable. Why were these 
metrics chosen? 

 
2. How do you analyze and use information and data to support business 

decisions? 
 

3. How have you redirected metrics to achieve business results? 
 

4. If the metrics are trending in the wrong direction, what tools do you use to 
assess and analyze the situation? 

  




