
 

 

Behavioral Interviewing Questions 

 
 
 
 

MEASURING WORK AND PERFORMANCE 
STANDARDS: 

Creates and communicates standards and expectations for direct 
reports; provides timely, accurate feedback. 
 
 
 

1. During your career, what has been your role in developing performance 
management programs? 

 
2. What key performance indicators do you look for when evaluating a staff 

member? 
 

3. How do you align developmental objectives with company 
goals/competencies? 

 
  




