
 

 

Behavioral Interviewing Questions 

 
 
 
 

LEADING: 

Takes charge of a situation and inspires others to take action toward 
the accomplishment of a goal. 
 
 

1. What makes you an effective leader? 
 

2. Why do people want to work for you? 
 

3. What strategies do you use to communicate a new directive/initiative? 
 

4. Describe a situation where your actions/words were instrumental in 
achieving the desired action. 
 

  




