
 

 

Behavioral Interviewing Questions 

 
 
 
 

DIRECTING OTHERS: 

Tells others what is required and when it is required to achieve 
desired outcome. 
 
 
 

1. What is your leadership style? 
 

2. To get the most from your staff, describe the amount of structure, 
direction, and freedom you give. 
 

3. How do you determine what issues to bring to your manager, which to 
delegate to staff, and which to resolve yourself? 
 

4. When the decision is made, how do you tell others what is required and 
when it is required? 
 

 
  




