
 

 

Behavioral Interviewing Questions 

 
 
 
 

CHANGE MANAGEMENT: 

Establishes structures and processes to manage change; aligns 
organization with changing and/or emerging strategies. 
 
 
 

1. Change is inevitable in the workplace. Describe a past event in which you 
helped to facilitate change in your organization. 

 
2. Tell me about a time when you had to quickly adjust to changes in 

organizational or departmental priorities. How did the changes affect you? 
 

3. What is your experience in organizational change? How have you 
successfully managed change? 
 

4. What does change management mean to you? 
 

  




