RA Toolkit

Where HR Means Business.

Diversity, Equity and Inclusion Toolkit

Why should you focus on diversity? It's simply smart business. How do you even begin? By making a business
case tying diversity and inclusion to an organization’s objectives and overall success.

In the past, diversity was seen as more of a compliance topic, however the conversation has transformed into a
more holistic approach focused on acquiring, developing, and retaining diverse talent. To be successful, diversity,
equity and inclusion must be embedded into the culture, policies, and practices of an organization and fully
supported by leaders. This means top-down, bottom-up strategies from a variety of perspectives that inspire
engagement, creative thinking, innovation, and community building.

The following information has been assembled in a Toolkit to assist companies in their diversity, equity and
inclusion journey.

Articles/Guidance
¢ An Employer’s Guide to Embracing an Inclusive Workplace
o Advantages of Hiring Military Veterans

o Leverage Your Affirmative Action Plan as the Foundation for Your Diversity Strateqy

o Keeping Diversity and Inclusion at the Forefront

o Accommodating Religious Beliefs

e Respecting Diversity at the Holidays

e Valuing Diversity—Can’t We All Get Along?

e Hot Topic Survey: Diversity & Inclusion: Best Steps Forward (2019)

¢ Valuing Diversity and Inclusion — Company Insights (from 2019 D&l Leadership Conference)
o |Implicit Bias: | Know It Exists. Now What? — Spectra Diversity

e The Neuroscience Behind Implicit Bias — Spectra Diversity

Tools
e Diversity and Inclusion Prioritization Tool
e Inclusion Assessment
¢ An Employer’s Guide to Embracing an Inclusive Workplace
e Diversity Recruitment Resources
e Transgender Transition HR Checklist
e Transgender Workplace Transition Plan

Spectra Diversity Inclusion Assessment™ (SDIA)

MRA is pleased to partner with SpectraDIVERSITY to offer the Spectra Diversity Inclusion Assessment™ (SDIA),
the first of its kind assessment tool that provides a diversity and inclusion path forward for organizations of any size.

Access a sample of the assessment: https://www.spectradiversity.com/mra-sample/

Other Resources
e Employing People With Disabilities — EEOC

This sample document is only an example and is based on the laws in effect at the time it was written. MRA-The Management Association, Inc. does not make any
representations or warranties regarding the appropriateness or prudence of using this information for any particular individual or situation. Your company should add, delete, or
modify the content of this document as needed to suit your purposes. This material is for your information only and should not be construed as legal advice. In some
circumstances it may be advisable to have legal counsel review final documents prior to implementation.

For further assistance call or visit www.mranet.org, © MRA — The Management Association, Inc.
Wisconsin: 800.488.4845 e Minnesota 888.242.1359 e Northern lllinois: 800.679.7001 e lowa & Western lllinois: 888.516.6357
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http://www.mranet.org/
https://mranet.org/resource/employers-guide-embracing-inclusive-workplace
https://mranet.org/resource/advantages-hiring-military-veterans
https://mranet.org/article/mra-edge/leverage-your-affirmative-action-plan-foundation-your-diversity-strategy
https://mranet.org/article/mra-edge/keeping-diversity-and-inclusion-forefront
https://www.mranet.org/article/mra-edge/accommodating-religious-beliefs
https://www.mranet.org/article/mra-edge/accommodating-religious-beliefs
https://mranet.org/resource/respecting-diversity-holidays
https://mranet.org/article/inside-hr/valuing-diversity-cant-we-all-get-along
https://www.mranet.org/resource/hot-topic-survey-diversity-inclusion-best-steps-forward
https://www.mranet.org/article/mra-edge/accommodating-religious-beliefs
https://mranet.org/resource/implicit-bias-i-know-it-exists-now-what
https://mranet.org/resource/neuroscience-behind-implicit-bias
https://mranet.org/resource/diversity-and-inclusion-prioritization-tool
https://mranet.org/resource/inclusion-assessment
https://www.mranet.org/resource/employers-guide-embracing-inclusive-workplace
https://mranet.org/resource/diversity-recruitment-resources
https://mranet.org/resource/transgender-transition-hr-checklist
https://mranet.org/resource/transgender-workplace-transition-plan
https://www.spectradiversity.com/mra-sample/
https://www.eeoc.gov/eeoc/interagency/upload/employing_people_with_disabilities_toolkit_february_3_2015_v4-2.pdf

Toolkit Continued

Where HR Means Business.

¢ Small Business & Disability Employment: Steps to Success — EARN
e Being Inclusive: Understanding Gender Pronouns — Wisconsin LGBT Chamber of Commerce
e Equality of Opportunity Toolkit — U.S. Chamber of Commerce

Training and Workforce Planning

MRA offers a variety of expertise and training services covering a wide range of topics including:
¢ Development of diversity and inclusion strategy and implementation
e Unconscious Bias
e Sensitivity Skills for a Diverse Workplace
¢ Harassment Prevention
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http://www.askearn.org/stepstosuccess/
https://www.mranet.org/resource/being-inclusive-understanding-gender-pronouns
https://www.uschamber.com/equality-of-opportunity-toolkit?utm_source=email&utm_medium=toolkit&utm_campaign=EOI&utm_term=na&utm_content=4
https://www.mranet.org/Talent-Management/Workforce-Planning/Diversity

