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	Sample Job Description


This is a sample job description document.  It contains some of the duties, responsibilities and qualifications typically associated with this position, but is not intended to serve as a model or advice for specific job description content and format.  Your company should add, modify or delete as needed for your purposes.
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	Sample Job Description Continued



Lean Leader Job Description
Job Title: Lean Value Stream Leader

Reports To: 

FLSA Status: 

Summary

The Lean Value Stream Leader directs and oversees all of the value added activities in the production process as well as production scheduling and material management.  While overseeing these activities, the Lean Value Stream Leader is also responsible for the application and development of Lean activities and a Lean culture within the operation.  This position is essential in development a culture of continuous improvement to meet and exceed the companies KPI’s.  

This person is also responsible for representing the Company XYZ brand through all interactions with inside and outside personnel by performing the following duties.

Essential Duties and Responsibilities 

This list of duties and responsibilities is not all-inclusive and may be expanded to include other duties and responsibilities, as management may deem necessary from time to time.

1. Manages staff in the “value added” steps of production to accomplish all day-to-day production activities.

2. Manages staff in scheduling and material management to accomplish all day-to-day production activities.

3. Ensures that products are built to meet all quality, cost, and delivery targets.

4. Constantly looks for ways to improve the value added steps of the production process to improve product flow. Implements continuous improvement programs considering input and suggestions from all team members.

5. Constantly works to instill a Lean Manufacturing culture using Lean principles to all people in and related to production.

6. Introduces, develops, teaches, and implements Lean philosophies and activities throughout the value stream.

7. Reviews and revises operations where necessary to reduce waste, improve quality, reduce lead times, and track productivity.

8. Works with subordinates to establish, prepare, implement, revise, and maintain policies and procedures related to production operations.

9. Develops and implements processes that support company objectives.

10. Develops goals and objectives for direct reports and works with department personnel on career development plans.

11. Ensures compliance with city, state, and federal regulations regarding environmental, OSHA, workers' compensation, and DOT regulations.

12. Monitors production schedules and inventory control programs with the Production Scheduler to ensure achievement of financial, safety, quality, and on-time delivery goals.

13. Monitors the company safety program with the Safety Manager to ensure a healthful and safe working environment and to comply with federal and state regulations.

14. Attends Production Meetings and any other necessary meetings to make sure overall company objectives are met.

15. Ensures that the “value added”, scheduling, and material management departments are profitable, efficient, and operate within budgets.

16. Manages the interviewing, hiring, and performance appraisal process for managers in the value added steps of the value stream as well as in scheduling and material management.

17. Presents reports on performance as requested.

18. Keeps employees informed about company/department plans and progress.

Supervisory Responsibilities:

Manage subordinate department managers who supervise employees in the manufacturing of company products.  Carries out management responsibilities in accordance with the organization's policies and applicable laws. Responsibilities include interviewing, hiring, training, appraising performance; rewarding and disciplining direct reports while at the same time assisting them to do the same with their direct reports.  

Qualifications:

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.  The requirements listed below are representative of the knowledge, skill, and/or ability required.  Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

Language Ability:

Ability to read, analyze, and interpret common scientific and technical journals, financial reports, and legal documents. Ability to respond to common inquiries or complaints from customers, regulatory agencies, or members of the business community. Ability to effectively present information to top management and/or boards of directors.

Math Ability:

Ability to work with basic mathematical concepts. Ability to apply concepts such as fractions, percentages, ratios, and proportions to practical situations.

Reasoning Ability:

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to interpret an extensive variety of technical instructions in mathematical or diagram form and deal with several abstract and concrete variables.

Computer Skills:

To perform this job successfully, an individual should have knowledge of word processing software; spreadsheet software; and order processing systems.

Education/Experience:

A four year degree in Manufacturing Engineering, Business, or Business Operations with a minimum of five years leading or supervising Lean Manufacturing activities within an organization.

Specialized Training:

Lean Manufacturing training and work history

Certificates and Licenses:

CPR certification a plus

Knowledge, Skills and Other Abilities:

· Ability to work with and explain instructions

· Ability to teach, coach, and mentor others in Lean philosophies. 

· Ability to “get things done” with respect to finding and implementing continuous improvement activities.

· Ability to read engineering prints

· Written communication skills

· Oral communication skills

· People skills

· Customer service skills

· Good organizational skills

· Analytical skills

· Ability to work in a fast-paced environment

· Ability to meet deadlines

· Ability to multi-task

Physical Demands:

The physical demands described here are representative of those that must be met by an employee to successfully perform the essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to walk; use hands; and talk or hear. The employee is frequently required to stand. The employee is occasionally required to sit; reach with hands and arms; climb or balance; and stoop, kneel, crouch or crawl. The employee must occasionally lift and/or move up to 75 pounds. 

Work Environment:
The work environment characteristics described here are representative of those an employee encounters while performing the essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently exposed to work near moving mechanical parts. The employee is occasionally exposed to dust and airborne particles.  The noise level in the work environment is usually moderate to loud.

This sample document is only an example and is based on the laws in effect at the time it was written. MRA-The Management Association, Inc. does not make any representations or warranties regarding the appropriateness or prudence of using this information for any particular individual or situation. Your company should add, delete, or modify the content of this document as needed to suit your purposes. This material is for your information only and should not be construed as legal advice. In some circumstances it may be advisable to have legal counsel review final documents prior to implementation. 
For further assistance call or visit www.mranet.org, © MRA – The Management Association, Inc. 
Wisconsin: 800.488.4845  Minnesota 888.242.1359  Northern Illinois: 800.679.7001  Iowa & Western Illinois: 888.516.6357
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