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Employee Self-Assessment

Please complete prior to year-end review.

	Employee Name: 
	Department: 

	Employee Title: 
	Supervisor/Manager Name:

	To Be Returned By: 
	Period Covered:


Performance Evaluation for Last 12 Months

Accomplishments 
(Describe your major accomplishments and achievements during the past year. In which areas do you feel you exceeded your position’s standards and/or any expectations? Be specific and give examples.)

Growth
(Describe the steps you have taken, especially during the past year, to make yourself a more valuable and versatile member of the organization. Include any training and educational programs you feel helped you.)

What do you find most difficult or challenging about your job?
(Describe any obstacles that may stand in the way.)

What do you enjoy most about your job?
(Describe what has been most helpful to you.)

Developmental Goals You Plan to Pursue in the Next 12 Months

Performance Goals:
(What are the goals you would like to accomplish during the next year?)

Developmental Needs
(Describe the specific areas of improvement you feel you need to further develop in the next review period. Be specific. Also provide any recommendations for training and educational programs that would help you continue your professional development.)

Management Support
(How can your supervisor/manager help support you in your goals?)

Short- and Long-Term Career Interests (optional)
(If interests are beyond current job or functional ladder, establish additional objectives and action plans for career development.)

This sample document is only an example and is based on the laws in effect at the time it was written. MRA-The Management Association, Inc. does not make any representations or warranties regarding the appropriateness or prudence of using this information for any particular individual or situation. Your company should add, delete, or modify the content of this document as needed to suit your purposes. This material is for your information only and should not be construed as legal advice. In some circumstances it may be advisable to have legal counsel review final documents prior to implementation. 
For further assistance call or visit www.mranet.org, © MRA – The Management Association, Inc. 
Wisconsin: 800.488.4845  Minnesota 888.242.1359  Northern Illinois: 800.679.7001  Iowa & Western Illinois: 888.516.6357
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